
 
 

Wheatsville Board of Directors  
March Meeting Agenda 
Wednesday March 30th, 2016 
6:30-9:30PM, South Lamar Large Meeting Room 
4001 South Lamar 

          
TIME TOPIC ACTION 
 
6:30pm 
 

 
1. OPEN TIME – for WV Owners to present any topic to the board 

 
LISTEN 

 
6:40pm 

 

 
  2.  AGENDA REVIEW 
3. CONSENT AGENDA: 
February 2016 Minutes 
B3 – Governance Cycle Monitoring Report 
CEG Report 
 

 
DISCUSS 
VOTE 

 
6 :50pm 

(1 min) 
(10 min) 

(4 min) 
(15 min) 
(10 min) 
 (0 min) 

 

 
4. COMMITTEE WORK 
Recite Ends 
Nominations Committee 
ACBA Committee 
Transparency Committee 
FOG Committee  
Review  and Audit Committee 

 
 
RECITE 
DISCUSS 
DISCUSS 
VOTE 
VOTE 
NONE 

 
7 :30pm 

(30 min) 
(15 min) 

 
5. D6 – STAFF TREATMENT AND COMPENSATION MONITORING REPORT 
D6 Monitoring Report 
D6 Committee 

 
 
VOTE 
VOTE 
 

 
8 :15pm 

 
BREAK 

 
REST 

 
8 :25pm 

(10 min) 
(20 min) 
(20 min) 

 
6. GOVERNANCE 
FYE 2017 Board Budget 
Long-range CEG Evaluation and Compensation 
Retreat Report 
 

 
 
VOTE 
DISCUSS 
DISCUSS 

 
9 :15pm 
 
 
 
 

 
7. EXECUTIVE SESSION 

****EXECUTIVE SESSION**** 
To discuss confidential personnel issues 

 
 

 
DISCUSS 

 
9:25pm 

(5 min) 
(0 min) 

 
8.  ADJOURN 
Closing Round 
Adjourn 

 
 
DISCUSS 

 
Wheatsville will be at the forefront of a transformed society that has: 

● a thriving community centered on hospitality, kindness, and generosity ● a robust cooperative economy ● easy 
access to sustainable, healthy food solutions 
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Present: Doug Addison, President; Andi Shively, Treasurer; Kitten Holloway, Secretary; Reyna 
Bishop; Michelle Hernandez; Deborah Ingraham (6:46pm-9:30pm); Julie Le, and Nada Lulic. 
 
Also present: Dan Gillotte, Chief Executive Grocer; Beth Beutel, Board Administrator; Autumn 
Arizola, Human Resources Manager (6:32-8:01pm); Sal Mendivil, South Lamar Store Manger 
(7:03-8:01pm); and Rory Alexander, Guadalupe Store Manager (7:03-8:01pm).  
 
Absent: Rose Marie Klee  
 
Call to Order 6:30PM 
Doug called the meeting to order. 
 
1. OPEN TIME         6:30PM 
Doug asked that the Board go around and do a check-in. Dan detailed the festivities for Honk! 
TX, a festival sponsored by Wheatsville.  
 
2. AGENDA REVIEW         6:34PM 
Transparency Committee may be extended if needed.  
 
3. CONSENT AGENDA:        6:10PM 
CEG Report 
 
--- Doug pulled the February 2016 Meeting Minutes.  
--- Doug pulled B3 – Governance Cycle Monitoring Report.  
---Michelle moved to accept the consent agenda. Reyna seconded. Motion passed 7-0-0.  
 
February 2016 Meeting Minutes,  
Doug noted that Stuart Reilly’s name was misspelled. The minutes show Reyna calling the 
meeting to order, but it was Doug.  
 
--- Doug moved to approve the February 2016 Meeting Minutes as amended during discussion. 
Andi seconded. Motion passed. 7-0-0.  
 
B3 Monitoring Report, 6:37pm 
Nada noted that it was just a personal time crunch that prevented her from completing the report. 
B3 will be submitted at the April meeting.  
 
4. COMMITTEE WORK  6:39PM  
Recite Ends, 6:39pm 
The Board and guests recited the Ends policy in unison.  
 
Nominations Committee, 6:39pm 
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Nada will bring a plan to the next meeting, and noted that she’ll be asking the Board for 
recommendations for people to run.  
 
Julie introduced herself, and everyone did a go around of introductions for Julie.  
 
ACBA Committee, 6:51pm 
Andi updated the Board on the activities of the ACBA.  
 
Transparency Committee, 6:54pm 
Deborah submitted for the packet a D4 policy proposal for directing management to include an 
owner access to information policy and template policy. The Board and Dan discussed whether 
the proposed D4 edits were effective without being too cumbersome, and whether the board felt 
comfortable recommending that operations use the template owner access policy.  
 
The Board agreed to continue to work on drafting the D4 policy edits on the board’s online 
portal with a deadline of April 6th to be voted on at the next meeting.  
 
Review and Audit Committee, 7:20pm 
No discussion 
 
5.  D6 – STAFF TREATMENT MONITORING REPORT   7:20pm 
Directors asked questions about discipline, turnover, the board’s own policy language, the plan 
of action for improving upon this year’s survey results, and the effects of the recent wage 
increases. Directors also asked about department and store-specific morale issues. Autumn noted 
that her next top priority project is doing research for a wage plan to address the 20% of staff 
who were unaffected by the recent wage increases, and that she and Dan will be revisiting 
progressive discipline policy and procedure to improve satisfaction in that area. Sal and Rory 
spoke to changes that have affected specific departments’ morale within their stores.  
 
---Reyna moved to approve the D6- Staff Treatment Monitoring Report. Michelle seconded. 
Motion passed 8-0-0.  
 
D6 Committee, 8:02pm 
The Board discussed the proposed D6 policy.  
 
---Reyna moved to approve the language for D6 policy in the D6 committee report. Andi 
seconded. Motion passed 7-0-1 (against).  
 
Reyna reviewed the lessons learned illustrated in the D6 committee report.  
 
--- Reyna moved to dissolve the D6 committee. Kitten, Nada and Michelle seconded. Motion 
passed 8-0-0.  
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BREAK          8:18pm 
 
6. GOVERNANCE         8:29pm 
FYE 2017 Board Budget, 8:29pm 
The Board reviewed their budget for any changes they wanted to make and reduced the legal and 
accounting fees, and the mailing budget. The Board asked Dan if there is a standard for how 
much the governance portion of a co-ops budget should be and there isn’t. All found the budget 
to be prudent and in reasonable proportion to Wheatsville’s overall budget.   
 
--- Andi moved to approve the FYE 2017 budget as amended during discussion. Doug seconded.  
Motion passed 8-0-0.  
 
Long-range CEG Evaluation and Compensation, 8:41pm 
Kitten described the next steps in developing a multi-year CEG compensation plan, noting that 
the timeframe would be to send a request for proposal to Dan in March 2017 and have the first 
implementation of a multi-year compensation agreement be in August 2017.  
 
The Board discussed the responses to the ‘Strategic Questions for Directors and Boards’ on GM 
Compensation. There was consensus that Wheatsville would experience additional growth and 
change in future years. The discussion focused on the importance of CEG compensation; and 
worries/concerns about the process and the considerations a resulting plan should reflect.    
Dan commented that a 2-3 year cycle creates more stability as opposed to addressing it every 
year.   
 
The Board agreed to continue with the process and work towards a multi-year CEG 
compensation plan. Kitten agreed to:  lead the Board through the process; provide materials for 
discussion; arrange for consultant expertise; and engage other Directors for feedback and input 
as the Board addresses specific ‘worries and concerns’ noted in the responses to the ‘Strategic 
Questions’.  
 
The Board discussed the benefits and drawbacks of continuing with the process and noted 
although it may be more work upfront, it does appear to be less work with a better result than the 
current process in the long run. Kitten welcomed participation from any Director who would like 
to work with her on this process. Kitten will submit more materials for the next meeting.  
 
Retreat Report, 9:02pm 
Andi, Doug, Nada and Rose Marie have all worked on strategic learning plans from the retreat 
discussions. They will form an unofficial task force to work on a plan and Doug will bring it to 
the next meeting. The Board began review of a “what I need from you” chart that was produced 
during the retreat.  
 



Board of Directors 
Meeting Notes 

March 2016 

 
March 2016 Minutes (Approved 4/19/16)− Wheatsville Co-op Board of Directors – March 30th, 2015 

     

Fall Owner Gathering, 9:12pm 
--- Doug moved to form the 2016 FOG committee whose primary purpose is to plan the Fall 
Owner Gathering with resources of up to $5K with Julie Le as chair, Reyna, Deborah, and non-
director owners to be determined. Deborah seconded. Motion passed 8-0-0.  
 
7. EXECUTIVE SESSION       9:20  pm 
 
Closing round and wrap-up, 8:54pm 
  
 
At 9:33pm, Doug adjourned the meeting.  
 
Parking Lot 

• Member Engagement Committee- added 02/14 
• Strategic Learning on D1.10- GAAP/EBITDA – added 1/16 
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