
 
 

Wheatsville Board of Directors  
June Meeting Agenda 
Monday, June 22nd, 2015 
6:30pm- 9:30pm 
4001 South Lamar 

TIME TOPIC ACTION 

6:30pm 1. OPEN TIME – for WV Owners to present any topic to the board LISTEN 

 
6:40pm 

 

 
  2.  AGENDA REVIEW 

3. CONSENT AGENDA: 
May 2015 Meeting Minutes 
B6 – Officer’s Roles Monitoring Report 
C3 – Delegation to the CEG Monitoring Report 
CEG Report 
 

 
DISCUSS 
VOTE 

 
6 :50pm 

(1 min) 
(0 min)   

(20 min) 
 (2 min) 
(4 min) 
(3 min) 

 (5 min) 
(10 min)  

(5 min) 
 

 
4. COMMITTEE WORK 
Recite Ends 
ACBA Committee 
Nomination Committee 
Policy Review Committee 
Review Committee 
Fall Owner Gathering Committee 
Transparency Committee  
Owner Initiated Petition to Boycott Products Made in Israel  
CCMA Overview 
 

 
 
RECITE 
DISCUSS 
DISCUSS 
DISCUSS 
DISCUSS 
DISCUSS 
VOTE 
DISCUSS 
DISCUSS 
 

 
7 :40pm 
 

 
BREAK 
 

 
REST 

7:50pm 5. EXECUTIVE SESSION 
***EXECUTIVE SESSION*** 

Purpose: Discuss Business Plan 
 

***END EXECUTIVE SESSION*** 
 

 

 
8:20pm 

(2 min) 
(10 min) 

(8 min) 
(10 min) 

 
6. GOVERNANCE 
Business Plan  
D1-Financial Conditions and Activities and Monitoring Report 
Farewell to Marcia 
D6 Committee 

 
 
VOTE 
VOTE 
DISCUSS 
VOTE 
 

 
8 :50pm 

 
7. EXECUTIVE SESSION 

***EXECUTIVE SESSION*** 
Purpose: Discuss confidential personnel information  

 
***END EXECUTIVE SESSION*** 

 

 

 
9 :25pm 

 
8. D9-Emergency CEG Succession Monitoring Report 

 
VOTE 

 
9 :30pm 

 
9.  ADJOURN 
 

 

Wheatsville will be at the forefront of a transformed society that has: 
● a thriving community centered on hospitality, kindness, and generosity ● a robust cooperative economy ● easy 

access to sustainable, healthy food solutions 
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Present: Reyna Bishop, President; Doug Addison, Secretary; Kitten Holloway; Michelle 
Hernandez; Deborah Ingraham; Nada Lulic; Allison Maupin. 
 
Also Present: Dan Gillotte, Chief Executive Grocer; John Perkins, Finance Manager; Beth 
Beutel, Board Administrator (6:30-9:04pm).  
 
Absent: John Vinson.  
 
Call to Order 6:30PM 
Reyna called the meeting to order 
 
1. OPEN TIME         6:30PM 
Doug had suggested to Reyna that the Board suspend the Board stipend until further notice in 
light of the living wage issue. Reyna made a note to add it for discussion later in the meeting. 
Doug brought back a flyer from Boise Co-op that mentioned wages.  
 
Kitten out of state from July 11th-July 22nd. Reyna will be out of state in July as well. Note the 
July Board meeting will be on August 4th.  
 
2. AGENDA REVIEW         6:25PM 
Marcia was unable to attend the meeting, so her fond farewell will be given over email, not 
during the meeting. Leadership perpetuation will be added to the top of the agenda.  
 
3. CONSENT AGENDA:        6:27PM 
May 2015 Minutes 
B6 – Officer’s Roles Monitoring Report 
C3 – Delegation to the CEG Monitoring Report 
CEG Report 
 
---Michelle pulled B6 Monitoring Report. 
---Doug moved to accept the consent agenda. Kitten seconded. Motion passed 7-0-0.  
 
B6 – Officer’s Roles Monitoring Report 
Michelle wanted to discuss perpetuation, not just in recruiting new directors but also in preparing 
directors for leadership roles inside the Board. Michelle feels that policy B6.4 needs more 
emphasis. Michelle feels satisfied to accept the results so long as the Board agrees to discuss 
further.  
 
---Michelle moved to accept the B6 monitoring report with the stipulation that the Board will 
further discuss B6.4 later in the meeting. Nada seconded. Motion passed 7-0-0.  
 
4. COMMITTEE WORK, 6:41pm  
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Recite Ends, 6:41pm 
The Board and guests recited the ends in unison.  
 
Leadership Perpetuation, 6:41pm 
With Marcia’s departure, Doug agreed to be the treasurer. Kitten agreed to be the secretary.   
 
---Reyna moved to appoint Doug to the role of Treasurer, and Kitten to the role of Secretary for 
the remainder of the 2015 calendar year. Michelle seconded. Motion passed 5-0-2, with Doug 
and Kitten abstaining.  
 
Beth will adjust charter to have Doug be the chair of the Review Committee with the same 
committee members serving. Doug has also been serving as the Vote Liaison in his service as 
secretary; Kitten will now take over that role.  
 
Kitten asked if there was any documentation needed for this change in officer’s roles. John 
Perkins noted that he will need the approved minutes of this meeting, and Kitten will need to fill 
out some TABC paperwork that he will give to her.  
 
Reyna will not run for the position of board president next year. If anybody feels interested in the 
role of President or other roles, she advised they make it known and do some informal training 
and shadowing of the current officers.   
 
Michelle asked about process documents outlining the tasks/responsibilities for each officer’s 
position. Beth and Doug noted that they are available on Backpack. Beth will send the Board a 
reminder about where they are.  
 
Reyna thanked Doug and Kitten for taking on their new leadership roles.  
 
ACBA Committee, 6:48pm 
No update. 
 
Policy Review Committee, 6:49pm 
Kitten will put all of the proposed B policy changes on Backpack along with a copy of the 
Cooperative Board Leadership Development template policies. The committee will present them 
all at once, the Board will discuss and take a vote. Kitten recommends reserving 30-40 minutes 
for the discussion at whichever meeting the discussion is able to take place.  
 
Review Committee, 6:52pm 
Kitten will upload the word documents versions of Review Committee documents to Backpack 
for ease of access.  
 
Fall Owner Gathering Committee, 6:57pm 
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The committee recommended not having a keynote speaker or panel as we have in years past in 
order to focus on Wheatsville’s business during the meeting portion of the event. The call out to 
members who wish to participate in the fair will be in the Breeze and Raquel will have the Brand 
team reach out to all the businesses owned by members that have their business listing on the 
Wheatsville website. Doug will attend FOG to present the Review Committee’s findings from 
this year’s audit.  
 
Transparency Committee, 7:01pm 
Deborah presented a draft copy of a Transparency Committee charter in which the committee is 
in charge of finding a way for the Board and/or operations to create a process and policy for 
Owners who want information which is not generally made public.  Historically, the process has 
been that if someone asks for information, Dan discusses the request with the Board and 
Wheatsville’s attorney, and the process is addressed on a case by case basis.  
 
The Board discussed development of a policy or process which would define what is completely 
confidential, what proper use is, an appeal process that is reasonable, and reviewing Board 
policies to find a proper arena to put such a policy. Dan would then develop and manage a 
process that meets that policy and report on it.  
 
---Deborah moved to approve the committee charter for the Transparency Committee. Doug 
seconded. Motion passed 7-0-0.  
 
Owner Initiated Petition to Boycott Products Made in Israel, 7:22pm 
Dan noted that the couple who initiated the petition has not gotten enough signatures to make it 
to the ballot, and it does not appear that they will make it in time for the regular election. Dan 
noted that two other co-ops are having owners that are organizing to boycott Eden Foods. He 
also noted that while it is important to the democracy of Wheatsville to allow for owners to 
access shoppers when petitioning, it has been operationally difficult for staff to have people 
discussing a boycott of Israeli products on the premises as people’s emotions run high on the 
topic.  
 
 
The Board asked themselves if the process laid out by the bylaws in 3.3.3 and 3.3.1 is effective. 
They noted that the “permanence” of a petition is problematic as people are more likely to 
organize when they are upset, as with the Eden Foods boycott. The Board discussed whether the 
number of signatures required (currently 500 as per the Bylaws) remains appropriate as the co-op 
grows.  One director noted that 500 signatures is not a large percentage of the 17,000 and 
growing membership, however it was generally agreed that the number of signatures required 
should remain realistic to reasonably allow an owner to organize enough to get something on the 
ballot.  
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The Board did not elect to include another vote to allow owners to again decide whether to 
continue to boycott Eden Foods, though it may revisit this in future elections. 
 
Nominations Committee, 7:38pm 
Doug reminded the Board that the process they have used in the past to appoint is to reach out to 
recent candidates, have the Nominations Committee interview them with a set of questions very 
similar to those asked of potential candidates at orientation, and then to make a recommendation 
for the Board to vote on.  
 
The Board reviewed the advantages of appointing someone: there are more people to do 
committee work, the person gets familiar with Board work before being elected to a full term, the 
Board can select someone who best suits their needs with their area of expertise. The major 
disadvantage is that there is a training process that happens early in the calendar year for new 
directors that does not happen for those appointed mid-year.  
 
The Board agreed to appoint a director at the August Board meeting to replace the vacancy left 
by Marcia Erickson. The Nominations Committee will go through the interview process and 
come with a recommendation to the next meeting.  
 
BREAK, 7:51pm   
 
5. EXECUTIVE SESSION        8:02pm 
 
Business Plan 
 

***EXECUTIVE SESSION*** 
Purpose: to discuss the confidential FYE 2016 Business Plan 

 
---Reyna moved the Board out of executive session at 8:43pm. 
 
---Michelle moved to accept the Business plan. Kitten seconds. Motion passed 5-1-1.  
 
6. GOVERNANCE         7:23pm 
D1 – Financial Conditions and Activities Monitoring Report, 8:44pm 
Dan changed the interpretation for D1.1 after consulting with Leslie and Thane, the Board’s CDS 
Co-op consultants. Dan also updated D1.12 with more information per the Board’s request.  
 
Doug noted that there is a new format for D1 monitoring that was presented at the Consumer 
Cooperative Management Association conference.  
 
 
D6 – Staff Treatment and Compensation Committee, 8:50pm 
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Reyna reported that at the last D6 committee they discussed the CEG compensation disclosure 
issue, which will now be handled under the Transparency Committee. They also formed a 
subcommittee of Nada and Allison to review exit interviews at Carolee Coulter’s 
recommendation.  Allison is researching how other cooperatives are handling cost of living and 
wage issues. Reyna noted that a major project of the D6 committee is to look at the D6 policy in 
more depth, to further explore the interpretation of the staff survey results, to review CEG 
interpretation of policy and to determine whether re-monitoring of D6 should occur again prior 
to March 2016.  
 
Dan reminded the Board that there are clear roles in policy governance, the Board sets the policy 
and the CEG is responsible for producing a reasonable interpretation of that policy. Dan also 
reminded the Board that they already accepted the D6 monitoring report in March 2015.   
 
7. EXECUTIVE SESSION, 9:04pm 
 
At 9:04pm, Reyna moved the Board into executive session to include Dan Gillotte.  
 

 ***EXECUTIVE SESSION*** 
Purpose: to discuss confidential personnel information 

 
At 9:39pm, Reyna moved the Board out of executive session. 
 
---Reyna moved to accept the D9 – Emergency CEG Succession Monitoring Report. Michelle 
seconded. Motion passed 6-1-0.  
 
8. ADJOURN 
---At 9:41pm, Reyna adjourned the meeting.  
 
Parking Lot 

• CEG Compensation Process Document – added 02/14 
• Member Engagement Committee- added 02/14 
• Review question format and answer of “don’t know” on B &   C policy surveys - added 

5/15 
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